ANGLICAN CHURCH
IN NORTH AMERICA

To: Delegates to Provincial Council 2025

From: The Governance Task Force of the ACNA

Re: Proposed Amendment to the Canons of the ACNA
Date: June 1, 2025

Brothers and sisters in Christ,
Grace and peace to you in the name of our Lord and Savior Jesus Christ!

The Governance Task Force (GTF) unanimously proposes the following change to the canons
of the ACNA. This proposed amendment has been reviewed by the College of Bishops at its
meeting in Melbourne, Florida, in January 2025, and by the Executive Committee at its meeting in
Dallas, Texas, also in January 2025. It has also been reviewed by the whole of the Province during a
First Comment Period and by Provincial Council (PC) Delegates, Chancellors, and members of the
Anglican Legal Society during a Second Comment Period. We are very thankful for the thoughtful
interaction received from voices across our Province!

Because of the extensive comment periods provided, it will be our continued practice not to
entertain “wordsmithing from the floor” during the business portion of PC 2025. Rather we will
vote on each proposed change as contained in this Final Report, simply for the sake of time and
efficiency. In other words, we will ask delegates to vote these amendments “up or down,” trusting
that any changes that may still need to be made can be the subject of amendments at subsequent
meetings of the Provincial Council.

The single proposed canonical change for PC 2025 is the addition of a new Section 2 to Title
I, Canon 4 as follows:

Canon 4
Of Committees

Section 1. Concerning Initial Committees

At the time of the adoption of the Constitution the following Task Forces and Committees were
operating: the Prayer Book and Common Liturgy Task Force, the Governance Task Force, the
Admissions Committee, the Ecumenical Relations Task Force, the Education Committee, the
Episcopate Task Force, the Finance, Budget and Stewardship Committee, the Mediation Panel and
the Mission Committee. These Task Forces and Committees shall continue, as constituted, as
Committees of the Church until further action of the Council, which shall have authority to end or
alter the same and to appoint such other committees and task forces as deemed necessary.

Section 2. Concerning the Provincial Constitution and Canons Commitiee

L 7he Governance Task Force shall henceforth be known as the Provincial Constitution and
Canons Committee (hereafter in this Section the “Committee”)

2. Consistent with the procedures outlined in Title V of these Canons, it shall be the
responsibility of the Committee to oversee and guide the process by which Provincial
Council considers amendments to the Constitution and Canons of the Province and the
process by which Provincial Assembly ratifies any amendments proposed by Provincial
Council.




3. In the performance of their responsibilities, the Committee may

a. Consider amendments suggested by the Archbishop, the Executive Committee,
the Provincial and Diocesan Chancellors, the Members of the Committee, clergy,
or laity of the Province, and shall establish a process for receipt, consideration, and
response to such suggestions;

b. Share draft amendments with the College of Bishops and the Executive
Committee for comment prior to annual meetings of the Provincial Council;

c. Share draft amendments with Members of Provincial Council for comment prior
to Provincial Council;

d. Present amendments to Provincial Council for approval; and
e. Present amendments approved by Provincial Council to Provincial Assembly for
ratification.

4. Members of the Committee shall be appointed by the Archbishop with the consent by
majority vote of the Executive Committee. Members may be removed by the Archbishop
with the consent by majority vote of the Executive Committee.

5. The number of Members of the Committee shall be determined by the Archbishop with
the consent by majority vote of the Executive Committee. At least one (1) Member shall be a

currently active diocesan bishop.

6. Members shall serve six-year terms, with the initial members serving staggered terms as
determined by the Committee and may serve multiple terms if re-appointed in accordance
with paragraph 5. The Archbishop may, with the consent by majority vote of the Executive
Commiittee, select a replacement to serve the unexpired term of any member who does not
serve his or her full term of office.

7. Provincial Chancellors shall serve as ex-officio members of the Committee with voice but
no vote.

8. The Archbishop may select a Chair from among the voting members of the Committee or
may allow the Committee to elect a chair from among its voting membership.

9. The Committee may appoint subcommittees in its discretion and may invite non-
Committee members to serve on such subcommittees, provided that any amendment

submitted to the Province for consideration shall be adopted by majority vote of the
members of the Committee.

10. In furtherance of its responsibilities, the Committee shall present reports to the College
of Bishops and the Executive Committee at their regular meetings, to Provincial Council, to
Provincial Assembly, and at any other meetings as directed by the Archbishop.




Rationale: As our Province matures, it seems fit that the GTF, charged from our inception with
the creation and maintenance of the governing documents of the Province, should begin to
function as do the constitution and canon committees of our various dioceses. Accordingly, this
new amendment seeks to make transparent the roles, duties, and powers of the Committee; set a
cooperative check and balance on the power to appoint and remove members of the Committee
between the Archbishop and the Executive Committee; clarify the roles of any Provincial
Chancellors in the ongoing activities of the committee; and provide an opportunity to make
reports to the Province at its various meetings throughout each year.

Further rationale following First and Second Round Comments: The majority of comments
spoke favorably of this proposed change and made minor textual suggestions, most of which were
accepted.

Several commentators expressed concern that the length of term was too long, while others
suggested express language for the appointment of alternates to serve in the event a member fails
to serve out a term. The latter suggestion was accepted, while the former was not, as the
committee thought the length of term appropriate given the complexity of the work. Another
comment suggested that the number of members of the committee be set in paragraph 5. The
committee declined to make this change as there may be seasons in which the committee may
need additional help. We believed it would thus be helpful to give the Archbishop the flexibility,
with the consent of the EC, to increase and decrease the size of the committee on it as he deems
necessary based on the need for additional areas of expertise as matters arise.

Additional comments proposed that the committee be elected rather than appointed; that
the pool of nominees come from lists created by diocesan bishops; and that the Chair always be a
diocesan bishop. After careful study and detailed discussion, GTF unanimously declined these
proposed revisions for, among other considerations, the following:

(1)The need for this committee to be appointed rather than elected stems from the facts that
the work of the GTF is specialized, often extends over many years, and requires flexibility
both in the number serving on the committee and the various areas of expertise each member
brings to bear on a particular issue facing the Province.

(2) In seeking those to appoint to the GTF, the Archbishop has historically done just as was
proposed—namely, asking members of the College of Bishops to suggest those in their
diocese who have the experience, background and wisdom to maintain the provincial canons.
No canon need require him to do so.

(3) Rooted in our understanding of the historical demands and rhythms of the GTF (and
anticipated increase of responsibility as our Province grows), an elected chair who
simultaneously carried the full weight and responsibilities of an episcopal ministry as an
Ordinary would, in all likelihood, be unmanageable. Given the complexity of the work of the
GTF, current estimates of the time commitment of a GTF chair would be in the hundreds of
hours annually, and in certain seasons, requiring upwards of 1,000 hours. This time demand,
coupled with the additional pressure of sensitive timelines that impact the College of Bishops,
senior provincial staff, various committees, and the Province as a whole, would ultimately not
serve the diocesan bishop, his diocese, or the Province well.

Respectfully submitted,

The Rev. Cn. Andrew Rowell, Esq., GTF Chair

Canon for Governance, Gulf Atlantic Diocese

Director of Anglican Governance Ministries, American Anglican Council



